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Letters

Dear MO,

A good first issue. | especially
liked the article on transferring
money from the defense budget
to domestic uses. | saw that most
of the domestic items involve the
“human services”. This is a terri-

bly important area—the needs are

even greater than the proposed

transfer will pay for.

| do want to point out one prob-
lem with this. Most people work-
ing in the human services are not
organized in unions. Many are
not covered by the NLRB or pub-
lic employee laws. Often their
employers are private institutions
which fight viciously against u-
nionization and its benefits.
These jobs are typically under-
paid, and are largely filled by
youth, women, blacks and other
minorities.

In light of their situation, a pro-
vision should be put into the
amendment requiring that em-
ployers receiving government
funds do not obstruct unioniza-
tion efforts or refuse to engage in

.collective bargaining. Additional-

ly, it is very important that the
amendment guarantee retraining
and placement for anyone who
would lose a defense industry

* job.

Janet Clark
New York

Dear Editors,

| am writing to commend you
on the first issue of MOVING ON—
which | read from cover to cover

Moving On is published monthly, except August and Januarj; by the New
American Movement, 1643 N. Milwaukee Ave., Chicago IL 60647. Sub-
scription price: $4.00 yearly. Application to mail at controlled circulation

rates is pendirg at Chicago IL.

and then clipped to send articles
to friends in other cities. The first
issue represented a job well done
—from lay-out to the range of top-
ics covered in the articles.

The articles on organizing cler-
icals and on the transfer amend-
ment also provided valuable in-
sights into two very important
trends and movements that are in
action.

Keep Moving On.

Lauren Poole
Chicago

Whatis
NAM?

The New American Movement
is a nationwide organization of
socialists in nearly forty
chapters. It is committed to
organizing a majority movement
for a social and economic
system that is thoroughly
democratic, in which racial and
sexual equality prevails, in
which the wealth and resources
of the nation are publicly owned
and democratically controlled
by all Americans, in which the
decisions that shape our lives
are decentralized and
coordinated in a way that
permits us all to have control
over them. Membership in NAM
is open to anyone who agrees
with its basic principles. For
more information and to
subscribe to Moving On use the
coupon on the back page.
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How to fight the urban crisis:
Beat the Banks!

by Nick Rabkin

“We do not want to run the city. We
don’t want to be in control,” said one top
New York banker recently. “There is no
interest on our part in trying to rule the
world.”

As he spoke, lawyers for New York’s
largest banks were feverishly putting the
final touches on a plan that would give a
banker-dominated board control of the
city’s finances for the next twenty years
or more. That plan has brought New
York unions and the banks into direct
confrontation for the first time since the
city came to the brink of bankruptey in
1975. The unions have vowed ‘resis-
tance against dictatorship by commis-
sion,” and if they stick to their guns, they
possess the clout to stop the plan.

Why is it that it took New York unions
so long to take a stand against the banks’
plans for the city, plans they now call
“to the right of Attila the Hun”? After
all, New York has seen two solid years
of cutbacks in social services and welfare
spending, a wage freeze that wiped out a
six percent gain by city workers, layoffs
of nearly three in ten city workers (51
percent of the Hispanics, 35 percent of
the blacks, 33 percent of the women
working for the city have lost their jobs),
and the appointment of two boards (the
Municipal Assistance Corporation—
MAC—and the Emergency Financial
Control Board) that have relieved city of-
ficials of the responsibility of managing
the city’s affairs, placing public power in

the private hands of the banking inter-

ests.

Why is it that working people in New
York have failed to mount visible and ef-
fective resistance to the corporate/finan-
cial program for the cities? Clearly the

When cities have to
pay 30 percent of
their budgets to the
banks for debt ser-
vice, there is little
wonder why social
services are cut and
workers laid off.

Victor Gotbaum

A

constituencies most hurt by the cuts, lay-
offs, tax breaks for corporations, in-
fringement on democratic rights—labor,
blacks, women, other minorities— consti-

tute a political majority in the big cities.
The answer to that question holds lessons
for understanding the same pattern in
virtually every big city in the country.

Militant Interest Groups

The cauldron in which the urban crisis
bubbled in the sixties was the militant
insurgencies of public workers, blacks,
other minorities and women that won

- new social service program funding and

large wage and benefit gains. In part, the
answer to why opposition to the corpor-
ate plan for the cities has been so slow in
coming lies in the nature of those
insurgencies.

Each of them viewed the others with
alarm and some suspicion-as if they
were hostile competitors. Blacks com-
peted with women for affirmative action
appointments. The labor movement de-
fined itself as an interest group primarily
interested in the welfare of its own mem-
bers, and often opposed both black
and women’s demands.

The Democratic administration, seek-
ing to deepen its electoral base in the
cities, met these groups” demands in such
a way as to channel and limit the
insurgencies and keep them separate. As
a result, the natural coalition of forces
fighting for increases in social service
spending and public sector expansion
never came to be.

The Nixon administration increased
the tendency of the urban insurgents to
compete with each other, leaving them
to quarrel over what remained of urb-
an programs as public spending was cut
in response to the recession, and divert-
‘ed, largely to the sunbelt states.

By the time of New.York’s bond crisis
in the Spring of 1975 most of the urban
turmoil of the sixties had disappeared.
But its political legacies lingered. The
unions were viewed as irresponsible dis-
rupters that had gotten more than their
fair share, precipitating the crisis. Wel-
fare and social service recipients were
also viewed as culpable.

Union leaders, who had worked close-
ly with bankers through the sixties
(especially in the context of investing
union pension funds), accepted the bank-

COMMENT 3



ers’ explanation of the crisis. As United
Federation of Teachers President Albert
Shanker explained, “In the days when
the economy was growing you didn’t
bother to worry about what resources
the city had. You always assumed they
had some money hidden and if you
pushed hard enough you'd find it.”

The black and other minority move-

ments of the sixties had largely failed to
maintain organizational vehicles for th-
eir bases. The result was that they were
even less prepared than the unions for
the cuts when they came.

New York union leaders felt that in
1975 they had no-choice but to bail the
city out of its fiscal crisis. First, they fear-
ed that a bankruptcy would result in
even sharper attacks on their workers.
Second, they lacked confidence that the
Republicans in Washington would come
to the rescue. Third, they were convin-
ced that a direct fight against the cut-

backs through a strike would confirm
their public image as the villains in the
plot and be unpopular, losing efforts.

As AFSCME’s Victor Gotbaum expl-

_ ained, “We are in the same position as a

union dealing with a company in danger

of going out of business. The necessity

for keeping the city from bankruptcy
imposes a whole new set of responsibil-
ities that exert a conservative bias on our
tactics and objectives.” The unions have
already bought more than $2.5 billion in
city and MAC bonds, and will buy an-
other $1 billion by mid-1978 to keep the
city afloat financially. During the same
time, the banks have bought no new
bonds. This huge investment has in turn
created new pressures on the unions to
protect their investment.
' National Trend

Similar pressures and trends are at
work, though not nearly so intensely,
in other cities around the country. Dick

N
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Groulx, Secretary of the Alameda Coun-
ty Central Labor Council in Oakland,
California, strikes a typical note in refer-
ence to coalitions with other urban
forces: “Public workers have now lost
the general public support, but what the
hell difference does it make? They never
gained anything by having public sup-
port, so what do they lose when they've
lost it? We're a very strong political
movement and we know how to do pol-
itical work. I'm not saying we will not
make a coalition with other people,
I'm just saying that so far we haven't
found anybody strong enough to move
with. Nobody but the labor movement is
going to take care of the labor- move-
ment.”

That attitude characterized labor lea-
ders across the Bay in San Francisco
as well, where craft workers struck
the city after Jack Crowley, head of the
S.F. Labor Council decleared, ““This will
be an unpopular strike.” Striking work-
ers disrupted essential city services, at
one point breaking a water main that
served a large neighborhood. They lost
the strike. :

Within this context, N.Y. union lead-
ers’ stand against the new bank proposal
is a very positive development. Perhaps
they were given heart by the preliminary
findings of a Security Exchange Com-
mission investigation that indicates that
the major banks colluded to create the
bond panic of 1975. Perhaps they were
sincerely offended by the authoritarian
aspect of the bank proposal. Perhaps
they were given new hope for serious
federal aid by the Carter victory. In any
case, their stand is a first step against the
corporate program for the cities in New
York.

A Small Step

But it is a very small step. While the
unions oppose the new board, they have
not indicated that they have come to

' grips with the roots of the fiscal crisis

itselffinancial and corporate disinvest-
ment in the cities. They have not made a
serious effort to politicize city workers
and bring them directly into the fight
against the banks. They have shown no



inclination toward building a coalition
of urban forces against the banks. And
they have developed no alternative to the
corporate program on which such a
coalition could be based.

Such a coalition is the only viable
hope in the fight against the corporate
program for the cities. And the labor
movement, the public worker unions
particularly, will be absolutely crucial to
building it. But before they can play a
creative role they must change their
orientation on two matters. First, they
must commit themselves to the principle
of coalition and give up the “tough guy”
attitude that has won so much for Amer-
ican workers, but now isolates the labor
movement from the rest of the working
class.

Second, they must see the fight against
the corporate program in just those
terms, and not view the fight with the
banks as peripheral. It is central. The
corporations and financial institutions
do make the fundamental decisions on
investment and production that create
the shape of our cities. When cities have
to pay 30 percent or more of their bud-
gets to the banks for debt service, there is
little wonder why social services must be
cut and workers laid off. The unions’
fight is with the banks. As is the redlined
neighborhoods’.  As is the overtaxed
working homeowners’. As is the black
communities’. This is the foundation of
a new urban coalition.

An Alternative Program

There are several elements to an alter-
nagive program for the cities around
which a new urban coalition can be
built. Each must be fought for at local,
state, and federal levels.

First, the inequities and corporate bias
of the city budgets must be attacked.
Social service and welfare cuts must be
reversed. In part this can be done by
shifting the priorities of local budgets
away from police hardware and other
useless expenditures toward education,
health, childcare, etc. In part this can be
done by fighting to commit more federal
dollars to the cities through budget

FROM B DIEAwiNG By WARREN N

reform at that level. (See “Defense
Spending on the Defensive”, Moving On,
March, 1977). In part, this can be done
by breaking the cities of their depend-
ence on private finance capital and find-
ing new sources of revenue and invest-
ment. One of the ironies of the N.Y. crisis
is that billions in union pension funds are

being used to bail the city out of its debt

to the banks. If those funds had been
invested years ago in, say, housing const-
ruction and rehabilitation, the city’s
housing crisis would not be nearly so
acute, there would be fewer unemployed
and the city wouldn’t be in the position
where the banks can “hold a gun
to its head”.

Second, the new urban coalition must
make a serious commitment to full empl-
oyment. The personal and social suffer-
ing cities where 10-45 percent of the la-

bor force is unemployed is incalculable.
The corporate program for the cities
calls for new tax credits for private inves-
tors in urban areas. Eventually, it is ar-
gued, this private investment will gen-

ierate new employment opportunities.

Expanded Public Sector

An alternative full-employment pro-
gram would take the opposite approach.
It must offer an enforcable guarantee to
all who want to work. It must rely on the
expansion of the public sector (as the sug-
gested budget reforms imply) rather than
the private to create new jobs. It must
finance the expansion of the public sect-
or through taxes calculated to limit
private, unplanned investment.

Tax reform is at the heart of an alter-

turn to p. 20
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Bringing it all
back home —
The future of the

photo i:y Jane Melnick

“Those of you who are living in
sin | hope you will get mar-
ried.” Jimmy Carter
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by Roberta Lynch

In recent years concern about the fu-
ture of the American family has reached
a feverish pitch in some quarters. We

_are being treated to a rash of statistics on

rising divorce rates, single parent house-
holds, unmarried couples, and wide-
spread homosexuality. All of this ac-
companied by anguished articles by reli-
gious leaders and social commentators
asking whether the family can survive.

With the coming of the Carter admin-
istration, the issue of family life is likely
to move increasingly beyond the realm
of the moralists and sociologists and into
the arena of government. Carter, Mon-
dale, and HEW Secretary Califano have
all voiced their fears about the break-
down of the family, and their intention
to do something about it—although their
specific plans remain murky. The only
concrete proposal so far is Mondale's
suggestion that all federal legislation be
accompanied by a “family impact state-
ment,” indicating how the new provision
would affect family life.

Despite the fact that some of the most
visible chinks in the armor of family sta-
bility have appeared in the American up-
per classes, it's pretty clear that it is the
more subtle changes occuring on a mass
scale among the majority of people that
are of concern to Carter and company.
It is this working class family that capi-
talism has shaped and re-shaped to meet
its needs, and that is a central element in
social and economic stability.

A Grand Design

The particular form of the contem-
porary nuclear family has evolved
through a complex process to perform
certain basic functions for capitalism.
Perhaps its singular feature is the desig-
nation of the home as women’s primary

sphere. In this “grand design” women

remain peripheral to the world of work,
a surplus labor pool that can easily be
forced out of the work force or exploited
for lower wages at will. And women al-
so work without pay in the home—rais-



ing children, doing the housework, and
“keeping the homefires burning.”

But capitalism is nothing if not contra-
dictory. At the same time that it has con-
sistently sought to define the family to
serve its own ends, its larger workings
have progressively undermined the func-
tioning of the family. As modern capi-
talism has developed, it has plowed un-
der nearly all other forms of social inter-
action. Neighborhoods are going by the
board; unions are no longer real centers
of workers’ lives; recreation has become
largely depersonalized and passive.

Simultaneously, the emphasis on indi-
vidual fulfillment has greatly increased.
The lack of other social institutions
means that the locus of this search for
personal happiness has largely shifted to
the family. As more and more people
come to have great expectations about
the pleasures of sexuality, the necessity
for love, and the joys of child-raising, the
demands on the family have come to
weigh heavily on its frail shoulders. In-
flreasingly, it is cracking under the bur-

en.

In addition, the specific economic pol-
icies of capitalism have often acted a-
gainst its long-term need for family sta-
bility., The welfare program of the U.S.
government is notorious for its bias a-
gainst household that include men, and
its encouragement of weak family ties.
Nor can there be much doubt that the
maintenance of a high rate of unemploy-
ment takes its toll in aleoholism, wife-
beating, and child-abuse—all threats to

the traditional image of family life. Cur- -

rent statistics indicate that only seven
out of every 100 families now fit the
standard notion of the American family
—a household with both parents, two
children and a single (male) bread-win-
ner.

The American family is in trouble.
But it's important to realize that all
the talk about “saving” the family in
government circles is a little like push-
ing someone off a cliff and then loud-
ly calling for the rescue squad to hold
some nets at the bottom.

All the talk about saving the family in gov-
ernment circles is a little like pushing
someone off a cliff and loudly calling for
the rescue squad to hold some nets at the

bottom.

Thorny Issue

While we may scoff at this predica-
ment of corporate power, we should re-
member that the family has always been
a thorny issue for the women’s move-
ment and the left. And as the question of
family life becomes more of a public is-
sue, we may be faced with the necessity
to take our own position beyond current
instinct or distant goals. What do we
think about the present trends?

There are probably few other ques-
tions that can produce such varied and
emotion-laden responses as this one.
The family is such a complex of psychic
history, social image, and economic nec-
essity. And our understanding of all its
functions and factors is still so limited.
For now we can only point to the dual
nature of the family as it exists today.
On the one hand, the family structure
rises like a wall around the aspirations of
women, limiting their horizons. On the
other hand, there really is no place else
to go—it is the only immediate alterna-
tive for the majority of working class
people, including women. For the most
part, the family provides all there is of a
sense of community, warmth, and hu-
man intimacy under capitalism.

This sense of community is vital. It is
not the myth of eternal romance nor the
empty sacrifice of staying together for
the children. It is rather the genuine car-
ing and nurturing of human beings for
each other—something that a socialist
society would attempt to foster on a wide
scale. For now, it should be preserved to
whatever extent possible within the fami-

ly, and extended beyond.

This does not mean an unqualified de-
fense of the family in its present form or
functions. It means that the family
should be treated as a necessary social in-
stitution whose withering away—if it
comes—is in a future beyond our ability
to forecast.

We should defend it against further en-
croachment by corporate power while
working to overcome its most oppressive
aspects, particularly those that shape
and confine women’s potential. This
would require such changes as adequate
and unrestricted welfare programs, an
end to unemployment, full employment
opportunities for women, easily availa-
ble childeare, an end to wife-beating and
child abuse, shared housework responsi-
bilities, free birth control and abortion,
and more. Some of these reforms are al-
ready in process. Others pose a funda-
mental challenge to capitalism and will
require a more long term effort. Some
focus primarily on governmental power.
Others will be fought for on the ground
of the family itself.

New Territory

Defending community also means
moving beyond the confines of the fami-
ly and recognizing the importance of al-
ternative social arrangements—commu-
nal living, single parents, unmarried
couples, gay relationships—in charting
new territory for personal interaction.
At the same time, it's important to re-
member that these new forms, like the
family itself, exist within and are influ-
: turn to p. 21
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Getlinglogether

Ed Sadlowski’s campaign for presi-
dent of the United Steel Workers had
widespread repercussions at the union’s
base. Although the campaign was not
able to completely overcome the resigna-
tion and cynicism that have han'tpered
rank and file activity, it made some gi-
ant strides in this direction. A year ago
Sadlowski was the only District Director
willing to challenge the “Official fami-
ly.” Today there are two dissidents in
this key post— Balanoff in District 31
and Wampler in District 33. A year ago
there was little rank and file organiza-
tion outside of Chicago. Today thereis a
network of people and groups through-
out the country (and in Canada) who
know that strong and ongoing grass
rools organizing is necessary if union
democracy is to be established.

None of this is to say that mistakes
were not made in the course of the cam-
paign. There were, at times, confusion
about where Sadlowski stood on key is-
sues. In addition, the campaign had dif-
ficulty in building up an infrastructure
that could rival MecBride's use of the
existing union structure. Sadlowski’s de-
feat was rooted in these weaknesses. But
the positive results of the campaign are
so powerful that this defeat must be seen
as more a beginning than an end. We
are printing the following interviews—
conducted with steelworkers active in
the campaign in the Pittsburgh area—as
an indication both of the problems of the
campaign and of the potential it has
helped to unleash within the USW mem-
bership.

Steelworkers alk ack:

Ben Shahn poster, 1937

The Sadlowski campaign
revisited

8 MOVING ON 4/77



by Anne Hill

Michelle McMills is a member of the Ex-
ecutive Board of Local 1397. She's work-
ed at US Steel's Homestead Works for
three years and is currently an apprentice
in the motor division.

You belong to one of the strongest rank
and file organizations in the Pittsburgh
area. How did you get together and
what did you do during the campaign?
M.M.: About a year ago, at the time of
the local union elections, some people at
Homestead first started thinking of our-
selves as a group committed to making
our union more responsive to the dues-
payers. Last August our slate of four
got elected to represent Local 1397 at
the Convention in Las Vegas. When we
returned we passed out leaflets explain-
ing what happened at the convention.
Everyone in the mill said it was the first
time they ever got any report back after
paying for the delegates’ trips. Several
weeks later we started getting ready for
the Sadlowski campaign by helping set
up the Steelworkers Fight Back head-
quarters on the main drag in Home-
stead. Sadlowski had broad appeal be-
cause he talked about the same issues we
thought were most important---the
ENA, ratification of the contract and
more democratic procedures instead of
the old top-down decision making.

Did the Sadlowski campaign help to
build rank and file activity in the mills?
M.M.: We got to talk and meet with a
lot of people we wouldn’t have otherwise
- met. The headquarters and beer gardens
were great meeting places. People in
every department and mill in the Mo-
nongahela Valley came together to form
a network for dispersing information.
What do you think the future holds?
M.M.: The sentiment had been much
more “let Ed do it” than self-help. Now
the full-time organizers have left town
and the Fight Back office is just one
more vacant storefront. We have only
ourselves now, but we're much more

confident of our ability to organize, and
having been through the campaign, our

group is closer and more trusting. We

know how to fight back and we will.

‘Eva Davis is in Local 2634, Rod. and

Wire Works of Bethlehem Steel in Johns-
town, Pennsylvania. John Barbera is a
third helper in the open hearth at the

Lykes-Youngstown Co. in Youngstown,

Ohio. He's Vice-President and Grievance
Chairman for the open hearth in.Local
1426. He's been in the mill for 27 years.

What's your job? And how long have
you been at the mill? :

E.D.: [ was hired as a laborer. Now I'm
a mill hand. I shear the mill, feed the
mill, reel. I've been here three years.
Why did you suppert Sadlewski’over
MeBride?

E.D.: I'll tell you what. T feel we would
have got a lot more with Sadlowski be-
ing president than McBride. Because it
seems like Sadlowski was a lot for the
girls and minorities. Tl tell you what.
Working in the mills I've come up with a
lot of problems. I've been discriminatd
against. I've had my share of labor
gangs and grinding plates in the winter,
bad jobs. I hurt my shoulder once and
the doctor told me that all the girls are
trying to pick their jobs and get the easy
ones. He's not getting paid for that. He's
getting paid for his medical opinion. I
took it to the union discrimination com-
mittee down here and one of the lawyers

-said he could have seen them giving me

a hassle if I'd been there only three
months, but three years, he couldn’t
see it.

Why do you think that so many steel-
workers voted for McBride?P

E.D.: I argued on the bus with one guy
who was for McBride. He says, “Well,
Sadlowski wants to do away with the
steel mills.” They read this article about
how he wanted to cut down the jobs on
the blast furnace.

J-B.: I thought it all started with the

Penthouse interview. Up until that time
' over

photo by Steffi Domike

L : o i
Ronnie and Johnnie Demarski, McKeesport, PA.

“We have to learn
to tie change to job
security. That’s the
issue we could turn
America around
with.”

GETTING TOGETHER 9



there was no campaign in our plants by

the McBride people at all. Once Pent- -

house came out—it wasn’t what Sad-
lowski said in the article, but what Mc-
Bride said that he said. After that we
never recovered. That article was posted
on every bulletin board. It was the first
time I noticed some of our stickers com-
ing off people’s hats, off the lunch buck-
ets. And we never regained the momen-
tum until Meet the Press when we made
somewhat of a comeback.

Were a lot of workers scared of losing
their jobs if Sadlowski won?

E.D.: Here in Johnstown, yes. Just be-
fore 1 was hired in °72, they said they
were going to phase out the plant com-
pletely. Then in ‘73, they changed their
tune. And then when the steelworkers
read the article they said, “Oh no. Here
we go again.”’ :

J.B.: We had USS shut down here about
four years ago for seven months and that
issue about plant closing is alive in
Youngstown. Sadlowski got caught in
the classic trap. It's always environment
vs. jobs, plants vs. jobs, wages vs. jobs.
Yet 1 think that’s the issue we could
probably turn America around with.
Nobody feels their job is secure. So we
have to learn to tie change to job securi-
ty. And until we do that, we forever get
into this kind of trap. And I think it
is probably the one issue every American
is sensitive on, whether he's working in
a plant or in management. Nobody feels
safe.

Do you think there is a future for Sad-
lowski forces in the union?

E.D.: Oh, yes. I feel that McBride is go-
ing to continue the same policies. And
I'll tell you that a lot of steelworkers
want this strike clause taken out. They
want the right to strike. That's a really
big issue here because you got a lot of
discrimination and stuff. And safety’s a

big issue too. You got a high rate of peo-

ple getting hurt. And fatalities too. I
had two uncles who were killed here in
the plant,

When someone gets hurtgdoes the union
do anything?

ED.: It always gets covered up. I'll tell

10 MOVING ON 4/77

“When people said
Sadlowski wanted to
go on strike, I'd say,
‘That’s a bunch of
bullshit. He wants to
let the people de-
cide.

you, whenever you get hurt, no matter
who's fault it was, it’s always your fault.
If it was some safety feature overlooked,
it should be stressed, but it never is. It’s
always the workers fault.

John Pressley, a black steelworker, has
worked in the Homestead Works more
than four years. He’s been a fourth steel
pourer, third helper on the furnace on the
open hearth, and is currently an appren-
tice machinist in forge division.

How are racial minorities treated at
Homestead?

J.P.: In relation to white workers it’s ba-
sically the same in terms of pay scale for
the same jobs. Where it comes down is
wherever management has the right to
assign certain jobs, like in the labor
gang, they can discriminate there. They
send the black workers in the summer-
time to the flues where the temperature’s
always going to be 100 plus. In the win-
tertime the blacks are stuck on jobs
where there’s an open door and they’re
standing there freezing. Another way is
in dispersal of discipline. They might let
a white workers go by with a violation
and just get a warning, where a brother
will get three days suspension. And then
he has to deal with the union who play
their little discriminatory games too. So
the black worker is caught in the middle
trying to make a living.

Did white workers resent it when the
court’s consent decree ordered the com-
panies to pay black workers for past dis-
crimination?

J.P.: Yeah, 'cause of the lack of under-
standing of what the document meant.
Blacks got a little bit of money, yeah, but
it was really a slap in the face when you
consider that $30 million was dispersed
among all the blacks in the nine basic

~ steel companies. I think the most a black

worker got at Homestead was $900.
For 30 years of discrimination! Damn,
that’s not even $100 a year! But a lot of
white workers thought this was another
way the government was trying to strip
them of their rights. They supported
McBride because Sadlowski wouldn’t
commit himself against the decree.

Were there a lot of blacks involved in the
Sadlowski campaign?

JP.: There were a few who were out
front. But there were more who weren’t
active. And there were lots of blacks
who were uncommitted for a long time.
They wanted to know if Sadlowski was
just another white, *“vote for me and I'll
set you free.” They took their time and
checked it out. But I think percentage
wise more voted for Sadlowski than Mc-
Bride. I think Sadlowski’s stand on the
right to vote on the contract influenced a
lot of younger brothers.

What do you think is the future for Sad-
lowski forces here?

J.P.: We got to continue. I think the fu-
ture is a hell of a horizon to look to. Be-
cause a lot more people have been moti-
vated and we have gained more of an
understanding of the union and the pow-
er we possess. We've started an organi-
zation McBride is going to have to deal
with. The rank and file has been recog-
nized and now we can’t be ignored by
McBride or anyone else. Where before
we were diversified, now we're uniting
around basic principles of union democ-
racy.

Dave Dunn, Rob Davis and Donald Sa-
franski all belong to Local 1196 at Alle-
gheny Ludlum Steel in Brackenridge,
Pennsylvania. Allegheny Ludlum is the
largest plant in the country that produces
specialty steel. It employs three thousand
workers. Rob has worked there over a
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Looking For Ametica

- Sinking Roots in the suburbs

by Diane Horwitz

Editors Note

Even months after the event, it is still
difficult to gauge the full significance of
the TV presentation of Alex 'Haley’s
Roots. But there can be little doubt that
whatever its merits or demerits, the show
was a major political and cultural hap-
pening.

Over a decade ago black people across
the country were picketing, sitting in,
marching, and taking to the streets to
demand equality and freedom. At the
start of 1977 you could look at almost
any of the mass media and see black
people~writing articles, selling products,
starring in movies. What you wouldn’t
see in the dominant media was any ser-
ious discussions of the concrete situation
of black people or of race relations to-
day. In a remarkably short space of
time, the word “‘racism’-and all its
implications—had been largely excised
from the public debate.

This strange silence on the topic of
racism can hardly be aitributed to an
improved quality of life for blacks.
Nor can it be the result of any sub-
stantial improvement in race relations. If
anything, conditions today are worse,
and racist social movements among
whites that oppose bussing and affirm-
ative action are more widespread.

The importance of Roots lies primarily
in the fact that it has shattered this taboo
on the topic of racism. Like almost
nothing else in our lifetimes, it has
succeeded in bring home to white Amer-

icans some part of the reality and horror

of slavery.

None of this means that Roots was
without its artistic or political flaws. It
does mean that the problem of racism
in American life is once again out in the
open where it belongs. Roots will not end
ghettoes or unemployment. It will not
inevitably spark the revitalization of
black activism or galvanize black-white
unity. But Roots through whatever ac-
cident of history or coincidence of profit,
has made a real contribution to these
necessary aspects of any real challenge
to capitalist power and control.

On a summer afternoon young men are
loading bats and chains into their cars for
a Sunday trek into the city to help the bro-
thers in Marquette Park keep the blacks

out of the southwest side. After all, if that

*

neighborhood goes, the suburbs could be

the next target.

Right before the public schools opened
this past fall, there was a large, well-or-
ganized demonstration by white parents

‘in one of these suburbs. Why? It had

been rumored that the Board of Educa-
tion was thinking of appointing a com-
mittee to study the possibility of busing
to the Chicago suburbs.

A woman is found dead in her car at a
local shopping center. A wave of panic
runs through the suburb. It was reported
that a few blacks had been shopping
there the week before.

The suburbs are relatively new. Most
of the residents moved away from the
tight-knit ethnic communities of the
south and southwest sides of Chicago as
blacks moved in over the last 20 years.

Many of these families’ lives have been
defined by moving, escaping. “They're
pushing us out.” And the boundary lines
keep changing. A few years ago it was
the largest shopping center on Western
Avenue. Now few whites venture into
what has become black turf. The south-
west suburbs population boom is a direct
result of the expansion of the Southside
ghetto.

Fear and anger run deep. The latter
surfaces easily. “‘I was driving past the
old neighborhood last week and you
should see it. 'We knew how to keep our
property up.”

These are solid middle Americans.
Skilled workers, foremen, post office
clerks, assistant managers of McDon-
alds, truck drivers and an occasional

~ small businessman. The women mostly

stay at home, though this is changing
rapidly. They are Catholic; Irish, Ital-
ian, Lithuanian, Polish. . .

Some of them, their daughters and
sons, attend the local community college
where I teach, hoping for careers as pro-
fessionals and businessmen and women.
After the first night of Roots, one, ob-
viously affected, said, “I didn’t know
that was how they got the slaves here.”
A group—those willing to explore their
reactions, not too threatened about vol-
untarily talking about black people,
more liberal than the average student—
collects to talk.

One woman bégl'ns proudly, “My son
is in the third grade and he watched it all
week, and they talked about it in school.
One day I used the word ‘colored’ and he
corrected me on that, told me to us the
word Negro. But I told him maybe they
went to extremes in the movie.”

Most people love the series.

Joan B. (A woman in her early forties,
mother of three. She’s moved four or
five times.): “You know, we're always
talking about the land of the free and the
brave and the word freedom. I guess I
never knew what it meant. It was some-
thing I took for granted. That scene in
the movie where they separated the fam-
ilies tore my gut out.”

These are strong family people. The
kind who loved Mayor Daley for his
family loyalty. ‘So and so’s a Good
Family Man® is the highest compliment.
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Danny Lyon

An older woman asks rhetorically,
“Now if these slaves were so family ori-
ented so many generations ago, why
aren’t they like that today?”

How do you know they are not?

* “Well, you know, they're living with
how many people? There are quite a few
colored living in the ghetto with aunts
and uncles and cousins.”

“But that's family,” someone points
out, confused.

Another counters, “Well, half the time
they don’t know what family they be-
long to!”

And another, “Welfare goes back to
how they came here. The slave masters
took care of them, and they still expect to
be taken care of.”

Do you really think the family in Roots
wanted to be “taken care ofP”

Silence.

Finally, “Well, no, but Kunta had a
sense of independence and strength be-
cause he came from Africa. Those born
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For the first
time, most
found them-

selves rooting
for the blacks.

into slavery didn’t seem to know what
they were missing.”
What about Tom?
More silence,
“Well it was passed to down to him.”
“Don’t you think this was an unusual
family?
“Yes!,” many voices chime in. “This
family was an exception!”
Do people agree?
Heads nod. But some don’t seem so

sure. The contradictions are settling in.

They are shocked by the deep cruelty
and inhumanity. “I couldn’t believe it.
I read about slavery, but I never knew it
was like that.” It made them feel deeply
uneasy, provoked guilt. “I wonder if 1
could have acted just like that slaveown-
er?” For the first time, most found them-
selves rooting for the blacks.

A Vietnam vet, silent through much of
the discussion looks up. “I felt a bit con-
nected with this Roots. I joined the Ma-
rines, went through boot camp. You've
probably heard how they are. They strip
you of your name, give you a number.,
They treat you like dirt, keep on you,
keep on you, until if somebody tells you
to do something you do it without a min-
ute’s hesitation. They just strip you of
your pride, everything. You're just part
of them, instead of yourself. I felt bad
about myself. It was just so easy to say
yes sir, yes sir. [ guess I was the opposite
of Kunta. [ could have been a good
slave.”

For most there was a gap between the
history of Roots and the fears and preju-
dices of their lives today. Roots didn’t
explain the chain of events—sharecrop-

_ ping, black migration to the Northern ci-

ties, economic policies and official ra-
cism—that ties Roots to Chicago.

“I have to think about what if my kid
came home and said he wanted to marry
a black.”

“You know, my grandfather came o-
ver here third class steerage without a
penny to his name, and he worked hard,
and look where we are now.”

Nonetheless, for people who are so ra-
cially isolated, who live with such a high
level of racial tension, weeping when
Kizzie is taken from her parents, feeling
anger when Kunta is forced to take the
name Toby, is a step ahead. ““Most of us
have not been exposed to black people.
They have always been mysterious to us.
Roots opened the door for me a little.” #

Diane Horwitz is a Chicago political ac-
tivist who teaches at a suburban commu-
nity college.



Roots .
The book was better

by Earl Ofari

When Alex Haley began work on the reconstruction of his
family history twelve years ago, he was hardly aware that his
efforts would have the impact on the American public that it
did. The ABC production of Roots topped the Nielson ratings

‘the week it was aired, and eventually went on to become the = <.

most watched TV program of all time.

This did not entirely take the corporate executives at ABC
and the other two major networks by surprise. With a million
dollar promotional budget and saturation advertising in the
electronic and print media, a big slice of the regular viewing
audience was guaranteed before the first scene.

Following the avalanche of praise and response, the corpo-
rate bigwigs of TV are now falling over themselves to claim
_that the public will get much more “relevancy’ in its program-
ming. Implied here is that the public will get less of the propa-
ganda and mindless pap of the myriad “‘good” cop, game, and
comedy shows. i

Whether or not this is the case remains to be seen. However,
one thing is clear: Roots did shatter the myth that the viewing
public only wants “non-involved” fantasy and entertainment.
More importantly, the fact that a series explicitly about blacks
(in a non-comic or sports role) was able to garner such a high
rating from presumably a predominantly white audience was
itself some measure of distinction.

Nighttime Soap Opera

However, in comparison to the book the TV production was
little more than nighttime soap opera fare prettied up for a
white audience. The two main ideas that Haley was trying to
get across in the book were the utter horror and degradation of

slavery to its victims (from their point of view), and the high le-
vel of dignity and sophistication at work in the make-up and
organization of African society., Although the cultural conti-
nuity of his family was a prime focus, the fact that Haley chose
to spend the better part of half his book detailing life in an Afri-
can village indicated that this was a major concern.

And it had to be in order to refute the racist notions that A-
frica before the coming of the whites was nothing but a land of
savages with no civilization. The same reasoning came into
play in his emphasis on the total bestiality of the slave system.
Here he counters the writings and “‘research” of the historians

Leslie Uggams as Kizay

who continue to try to prove that there was something good
about slavery. (The book, Time on the Cross, is the most recent
example of this type.)

In the TV production neither theme was forcefully put forth
in the systematic way of the book. Slavery, to be sure, was
treated and some aspects of the physical brutality and dehu-
manization of blacks conveyed. But David Wolper, the show’s
white producer, made clear that his eye was squarely on the
white audience, not historical accuracy, when he said that if
“the brutality of a slave ship were shown in its raw form and
reality, we'd lose the audienee before the end of the first show.”

Realism Missing

Maybe. But the point is that if they hedged on the main ele-
ments, what about other things? It's apparent that the empha-
sis was on the positive whether it came to prettying up the
slave quarters (straight off a Hollywood back lot), the use of in-
sipid and contrived love scenes between whites, slave merry-
ment, christian forgiveness (Tom failing to whip the Klans-
man), or high camp comedy.

The use of whites was another example. In the book, Haley's
white characters were never strongly defined. They served
rather as backdrops for the telling of the main story. This was
completely reversed on the screen.

A more realistic depiction of slavery can be found in works
such ass W.E.B. DuBois’ Black Reconstruction, Basil David-
son’s Black Cargos’, Robert Starobins's Industrial Slavery in
the old South, and August Meier's From Plantation to Ghetto.
Here the true roots of the oppression of blacks—which is very
much a feature of American life today—can be found. Quitea
difference from the sanitized history courtesy of ABC.

Earl Ofari is an author and radio commentator. He has writ-
ten The Myth of Black Capitalism.
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Grassroots Organizing —

how will it grow?

An exchange on the new populism
B B A T T T o T B SO S P e TS Bl

“The elements of
the new populism
include a wide
range of views, from
anti-trust to social-
ist. Together they
make up the work-
ing class response to
the corporate
attack.”

by Harry C. Boyte

The changing circumstances of the
1970s have begun to alter significantly
the terms of “politics as usual” in the
United States. Here, [ want to sum-

marize the corporate attack on welfare

state policies and social movements and
the ensuing populist ferment which have
increasingly defined the battles in main-
stream political institutions (discussed
at greater length in “The Populist Chal-
lence”, Socialist Revolution No. 32).
And I want to take the opportunity of
this forum to address a crucial question
that I was not able to explore adequately
in the earlier piece: the relationship be-
tween explicitly socialist organization
and the new populist politics.

From a Marxist perspective, three
main elements form the matrix in which
we must develop strategy: the business
offensive against reform; the populist
movement which still remains economist
and fragmented; and the enormous prob-

lems which the political and cultural en-
vironment pose to attempts at gaining
legitimacy for traditional socialist lan-
guage.

In the environment of seemingly easy
and indefinite economic expansion all
through the 1960s, many elements with-
in big business adopted a *‘progressive
stance”’. But the changing economic con-
ditions of the 1970s led to a prompt
reversal.Corporate ideologues and their
political allies began reviving nineteen
thirty vintage rantings against social ser-
vices, regulation and “egalitarianism™
with a vengence. And the business
community concluded-in the words of a
Business Week editorial-that"private in-
vestment cannot increase as a share of
the gross national product unless govern-
ment spending declines”. In an envir-
onment of anticipated prolonged foreign
competition, shortages, inflation and
other difficulties—where the paramount
need within the framework of the his-
toric “‘givens” of American economics

“Harry is serious-
ly mistaken in his
view of the ‘demo-
cratic’ conscious-
ness of these groups
and in his strategy
for work in the
Democratic Party.
His proposal is a
new form of social
democracy.”
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by Hugh Grady

As we enter the late 70s the American
left is trying to make sense of the changes
in the world and in this country since the
upsurge of radical activism in the *60s.

Harry Boyte’s article is a part of that
re-evaluation, and it contains valuable
insights and presents an important chal-
lenge to some of the assumptions that
NAM and others have been operating
under. But Harry’s conclusions, I believe
are not the ones we need to guide us
now; instead, they represent a theoretical
and practical retrogression to earlier and
disastrous tactics of the socialist move-
ment.

Harry correctly paints to a significant
ideological shift on the part of the “cor-
porate elite” in recent years that puts a
great strain on a number of the main-
stays of mainstream liberalism and has
produced some interesting situations:
Ralph Nader’s questioning of capitalism
and an embryonic “new populism,” for
example. In addition, there has been a

slow but steady growth in community
organizing efforts indicating discontent
at the grass-roots.

I agree with Harry’s basic point that
as socialists we need to be involved with
people at the grass-roots level in these
everyday kinds of struggles.

Agreement ends

But my agreement ends here. I think
he is seriously mistaken in his view of the
“democratic” consciousness of these
groups and in his strategy of working in
the Democratic Party as a “major prior-
ity” for socialists. -

Now, we both agree that social move-
ment from below is absolutely essential
to any kind of real social change in this
country. But Harry’s model of politici-
zation seems to involve two separate
steps: first you work to build democra-
tic, populist, but non-socialist ideology
within these movements; second you
construct a socialist movement in what
appears to be a kind of media-electoral
sphere (“socialist schools. . . media. . .po-



was to get the economy moving again—
such viewpoints won the support of
supposedly liberal corporate figures and
politicians alike. “My job is to make sure
the people get less than they want,” de-
" clared Jerry Brown on Christmas Eve,
1976.

Explosion of Expectations

The dilemma corporate strategists and
their friends have faced in the 1970s
has been far more worrisome, however,
than the simple need to change ideolog-
ical garments. For from their point of
view the root problem is that the people
are too insurgent. The movements of the
sixties created an “‘explosion of expec-
'tations.” The black movement, the wo-
men’s movement, the anti-war move-
ment, new labor organizing among
Chicanos, new environmental and con-
sumer organizatons have been adding
millions of disgruntled Americans to
those traditionally clamoring for reform.

over

litical work with left Democrats. . . and
.. . in the Democratic Party”’) and pre-
sumably hope that this will attract the
populist democrats in the long run.

Harry isn’t very clear here on how he
sees these two levels of consciousness
(populist and socialist) interacting. But I
think it is crucial to get some clarity
about this, and I think we can learn from
a comparison of two grass-roots organiz-
ing projects in Texas—ACORN, one of
the new populist groups that Harry men-
tions, and the Bois d’ Arc Patriots of Dal-
las, (see No. 5 of Green Mountain Quar-
terly).

ACORN’s approach is consciously
non-ideological. ~They restrict them-
selves to issues of immediate concern
with no attempt to place local conditions
in a larger context. They have had some
success in this way, but from reports
they remain a very staff-dominated or-
ganization. There are “people in mo-
tion” in ACORN, but rather passive

; turntop. 17

. el
Kansas populist Mary Ellen Lease:
“Raise less corn and more hell!™

Photo Rick Summers. Copyright NTIC

Gale Cincotta, Chairperson, National People’s
Action, a populist-oriented network of neigh-
borhood organizations.
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New populism
—vyes

“What before would have been con-
sidered one of fortune’s gifts,” as a
special commentary in Business Week
put it, was now “‘converted into a right,
not to be grateful for but to be insisted
upon.” In such an environment of
popular self-assertion, democracy itself
was thought to be excessive.

The rightward shift in corporate pol-
itics polarized the mainstream liberal
tradition. Yet if the corporate elite
clearly predominates in American polit-
ics, it does not have a complete dictator-
ship over policy. The corporate attack
on reform has been partially resisted by
those liberal groups with the closest
ties to grass roots movement. And a new
breed of populist politics, focused on
corporate power, has appeared that has
manifestations in labor, the black move-
ment, the women’s movement, and other
social change constituencies.

Moreover, new organizations have
emerged out of consumer, community
and environmental battles in the 1970s
that have an explicitly anti-corporate
orientation and that involve thousands
of working class Americans in activist
campaigns: utility groups, neighborhood
associations, citizen action organizations
like CAP, Fair Share, ACORN, CAL
and others. They remain by and large
determindedly issue-oriented and non-
ideological-as do, indeed, their counter-
parts in public interest fields like the
Nader groups. In many ways such
groups are the analogue of the trade
union-defensive organizations that fight
against corporate ravaging of the “social
realm” where businesses have found
increasing profits in late capitalism.
But their implicit language of “popular
power” holds fascinating parallels to the
language used to describe the mass
organizations at the popular substratum
of every successful revolutionary pro-
cess. And in fact, although it is a process
not yet fully apprehended by the Marxist
tradition in advanced industrial society,
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the experience of self-organization and
internal strengthening which every
group undergoes as it strives for libera-
tion gives rise to the subjective sense of
expanding democracy, described objec-
tively as popular power.

There is a pressure for “the
problem of reformism” to
become an excuse for a pol-
itics which is a source of
identity, not a means for -
changing the world.

Class Polarization

The balance of class forces was ref-
lected in the 1976 election. With Ford,
business would have won a clear and
decisive victory (a felt reality which
caused the election to be the most
class-polarized since the 1930s). And
while Carter acquiesces to the funda-
mental features of the corporate agenda,
his administration still is forced to adopt
a populist style, and has proved far more
responsive to social change demands
than did those of Nixon and Ford on
issues like affirmative action and control
over natural resources. However, in the
aftermath of the election there are
growing indications of new populist
self-consciousness and programmatic
unity. And in the near future, activist or-
ganizing center for the new populism—
like that now being constructed out of
the Hayden campaign in California—
seem likely to further the process of
movement building, and give the move-
ment an increasingly explicit language
of grass roots democracy.

In aggregate the populist responses
of social change forces make up the
working class resistance to the corporate
attack. But the elements of the new
populism include a wide range of view-
points, from anti-trust to socialist. More-
over, questions of class, international
relations, cultural insurgency are norm-

ally submerged by the specific issue
character of the movement. And thus
for both the short and long range success’
of the anti-corporate resistance, more is
needed than simply the issue-oriented
populism and even the activist “vis

- ionary” new populist organizing centers

now emerging. As Roberta Lynch put it
in her superb In These Times column
of January 26, socialists must see their
work as building a socialist tendency
within the working class movement,
which they also seek to build as a whole.
Indeed without such a respected and
strong socialist tendency, the populist
movement would ultimately be certain
to fall prey to anti-socialist rhetoric, fear,
and internal divisions.

Socialist Language

For socialists to build such a tendency
requires an unromantic and hard-head-
ed look at the reality it is difficult
for socialists to face: the failure of
socialist groups to grow significantly
in an environment characterized by
considerable anti-capitalist sentiment. As
Lynch correctly points out, the two main
analyses of the failure of the left to build
a mass socialist movement in the United
States blame variously a “corrupted™
working class or a strategically clumsy
left itself. Both explanations contain
insight. But there is a crucial, and more
basic explanation for the current failure
of socialist groups that is normally not
addressed. The fact is that in the Amer-
ican environment, “‘socialist language”
is not very believable. The Marxist trad-
ition in industrial society, still not en-
tirely having comprehended the subst-
ructural process of movement building
and democratic self-organization at the
base of working class power, has yet
to win state power and create any
living example of “socialist democracy”.
In a political culture contaminated by
years of anti-communism, colored by
popular anger at government bureau-
cracy, and guided by a ruling class
adept at pointing to ‘“‘socialist fail-
ures’, our descriptions of democratic
socialism remain largely academic



sounding and abstract to masses of peo-
ple, no matter how eloquently presented.
The result is specific. Insurgent, radical
socialism finds adherents almost exclu-
sively from among intellectually inclined
strata of the working and middle classes.
Our politics, cut off from a mass base,
are therefore highly vulnerable to fant-
asy. And indeed, there is great pressure
for the “problem of reformism™ (itself
historically misunderstood by Western
Marxism) to become an excuse for a pol-
itics which -itself is simply a source of
identity—not a means for changing the
world.

A socialist strategy for the present
must begin with full recognition of the
difficulties we encounter. In particular,
socialist strategy must be geared simul-
taneously to the work of building the
working class movement and to the task
of legitimizing “socialism” itself as a
respected and credible politics within
mainstream working class life. In several
instances NAM chapters have been able
to combine such a dual necessity. Such
work is crucial: local base building
through which the socialist movement
will win sympathy—if not a large num-
ber of members in the near future-
for itself from a variety of progressives.

Winning Credibility

But a strategy for socialist legitimation
must also place as a major priority
work in the formal political process,
on local, state and national levels. At
times in the next several years, carefully
chosen, explicitly socialist candidacies
may prove important elements in such a
strategy. But on the whole, the progres-
sive American constituencies and organ-
izations are not going to see themselves
as socialist for many years. That fact
alone dramatically limits the options
for an insurgent socialist movement and
makes extraordinarily acute the need for
socialist attention to the task of winning
political credibility. In particular, it
raises in a new way the question of the
Democratic Party. At this point, when
all significant social change forces ex-
press their political objectives through

the Democrats and will for the fore
seeable future, socialists will only begin
seeming an authentic political current
in American life by working in such a
context. And thus the formal political
approach adopted by the Democratic
Socialist Organizing Committee, of ob-
taining members and articulating a
leading socialist presence within the
Democrats, is a necessary and crucial
component to any successful socialist
strategy for victory.

Socialists will only be-
gin seeming an
authentic political
current in American
life by working in the
Democratic Party.

In conclusion, then, a socialist strategy
for the populist movement contains
several key elements:
continue the activist, issue oriented org-
anizing work now underway in utilities,
labor and other arenas. 2) We need
to aid in the process of building activist,
broadly based political organizations
that can give the new movement increas-

ing self-consciousness and politicize it

with the language of grass roots democ-
racy. “And 3) We need to seek imagin-
ative and creative methods for legitim-
izing our tradition in “mainstream polit-
ical life”~through building on past prac-
tice like socialist schools, use of media
like In These Times, local political work
with left Democrats like Ron Dellums,
and through new projects with left wing

social change forces in the Democratic

Party. %

Harry Boyte is an activist currently

writing a book on the new populism. He

isa member of NAM.

1) We need to .

New populism
— maybe
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ones, it seems—the opposite of what is
needed for a truly democratic transfor-
mation of this country.

The Patriots, too, concentrate on felt
needs. They work in a poor white inner-
city section of Dallas. But they attempt
to put these needs in a broader political
context that concludes that what we
need is a Second American Revolution
against the monopoly capitalists. They
build on the traditions of Southern poor
whites—music, community, and pride—
while opposing racism and right-wing
thinking. They point out the practical
necessity of unity with blacks and put
this into practice by joint actions with the
Dallas Black Panthers and Brown Berets.
Their success can be measured in part by
the thousands of Dallas residents in Pa- .
triot-organized tenants rights groups,
food co-ops, and protest marches.

Groups like the Patriots teach us that
you don’t have to give up anti-capitalist
ideology in order to reach the people.
And you can use words like “class” and
“revolution” if you make them real to
people in down-to-earth language and
militant, successful practice. In the Pa-
triot’s organizing, anti-capitalist con-
sciousness is not developed in some sep-
arate sphere, but through a series of col-
lective struggles.

Linquistic Problem?

This discussion has already led us into
the question of “socialist language™ that
Harry raises and his argument that we
need a major priority of working within
the Democratic Party to “legitimize” so-
cialism in a hostile American environ-
ment.

First of all, I don’t think the problem is
basically a linguistic one. As a matter of
fact, the Patriots don’t use the word “so-
cialism” in their agitation, but talk in-
stead about taking power from the mo-
nopoly capitalists and setting up collec-

over
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tively owned and managed enterprises.
The problem that Harry is pointing to
when he speaks of the difficulties of *so-
cialist language™ are basically problems
of working-class consciousness. He's
getting at the major challenge to Marx-
ism in the West since the First World
War: the historical fact that the intense
self-activity of the working class in West-
ern Europe and North America in that
time has led to a series of important re-
forms, but not to the revolution posited
by classical Marxist theory.

Historically, Marxists split into two
camps over this problem. One wing, the
Social Democrats, gave up Marx’s vision
of revolution and substituted a strategy
of a series of gradual reforms achieved
through electoral activity as a way to so-
cialism. The other wing, the Commu-
nists, kept Marxism’s revolutionary tra-
ditions but under Stalin’s influence be-
came rigidly dogmatic and were often
manipulative and undemocratic in their
practice. Thus for decades anti-capital-
ists had to choose between a movement
that practiced democracy but had aban-
doned revolution and a second move-
ment that preached revolution but had,
in the worst cases, given up democracy.
{There were, of course, occasional rare

exceptions to this generality in both:

camps.)

The movements of the '60s produced
the great antidote to this ideological har-
dening of the arteries in a many-sided,
often partial or contradictory series of
developments that stretched from the
Cultural Revolution in China, to demo-
cratic socialist rebellions in Eastern Eur-
ope, and the rise of the New Left in West-
ern Europe and the United States. NAM
emerged out of this process in the U.S.,
in an attempt to combine revolutionary
goals and an unshakeable commitment
to democracy in a way that cut through
the old dilemma.

But as the ferment of the 60s subsided,
there has been a noteable increase in the
influence of the old ideological patterns.
A new form of Stalinism has emerged in
the U.S. in the “new communist move-
ment.” And it seems to me that Harry’s
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“Labor” plays an of-
ten decisive role in

the Democratic Party.

“Labor” refers to the
rigorous bureaucra-
cies of the AFL-CIO,
not to the millions of
workers who make up
it ranks.

proposal completes a pattern of retro-
gression by being essentially a new form
of social democracy. That is, Harry's
strategy is one that seems to me to tie us

to the strategy of gradual reformism by

its emphasis on participation in the Dem-
ocratic Party as well as the lack of clari-
ty about grass-roots reform struggles.

“Mediated” rule

Since Roosevelt’s election in 1932, the

" Democratic Party has been the political

mainstay’of the continued rule of capital
in the United States. Basically the DP
has served this function by seeming to
give the working class a role in public
policy while always defining working
class needs within a capitalist frame-
work. It has “mediated” the rule of cap-
ital with the demands of the working
class within the capitalist system.

Now I suspect Harry would agree with
this description but point to the poten-
tially explosive contradiction (between
capital and labor) within this role. But
here it is crucial to understand the con-
crete way that workers “participate” in
the DP. It is, of course, a commonplace
that “labor” plays an often decisive role
within the Democratic Party coalition.
But this is an extremely misleading for-
mulation: “Labor’ here refers to the rig-
id bureaucracies of the AFL-CIO, not to

the millions of workers who make up its
ranks.

The DP serves as a clearing-house for
the most class-collaborationist wings of
the labor, women’s, national minorities’
—and socialist—movements. It is the
chief institution in American society for
the containment of incipiently anti-capi-
talist movements. It does this by offering
symbolic “acceptance” of the bureau-
cracies formed by insurgent movements
—at the price of aecepting the “‘main-
stream” agenda.

This process has, of course, achieved
important reforms. But we cannot lose
sight of the other side of this process: the
transformation of potentially system-
transcending movements into the “‘inter-
est groups” of pluralist capitalism.

Harry's proposal for working in the

. DP seems to me to promise a similar dy-

namic of containment and cooptation.
1 simply don’t believe the Democratic
Party offers the possibility of nurturing a
real alternative to the capitalist system.
But it will remain the only option for
working people until we build another
party—and this must be the major politi-
cal priority of the socialist movement. %

Hugh Grady is a member of the Austin,
Texas, chapter of NAM,
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Steel Talk

from p. 10

year in the plate mill shears, as a laborer
in the strip mill and now as a janitor. He
and Dave are members of NAM. Dave
has worked at the mill for four years as a
laborer in the strip mill, and is currently
on the weld and side trim line. Donald
has worked in the mill over five of the last
eleven years. He is currently on the weld
line.

Sadlowski won by a big two to one mar-
gin at your local unlike other basic steel
locals in Western Pennsylvania. Why?.
R.D.: There were problems in signing
away a lot of benefits in our local con-
tract, and that caused a pretty big stir.
That issue cut across the age boundary
and they impeached the Executive Board
and a group of people got a protest slate
together. So I guess there was a little bit
of radical tradition before the election.
What did you hear during the campaign-
ing about the ENA?

D.S.: Fear, first of all. Until people
started talking about it and understand-
ing what Sadlowski wanted. Because
everybody thought Sadlowski was strike
crazy. “This man wants to go on strike
because he was against the ENA.” We
understood what the ENA was. We un-
derstood what striking is in a bargaining
situation. It's the only real power you
have in negotiation. Anything else is lip
service. We have a large younger force
in the mill and its higher educated than
in the past. And they understood and
they got a lot of the older guys to under-
stand.

R.D.: When people said that Sadlowski
wanted to go on strike, I'd say, “That’s a
bunch of bullshit. You don’t understand
his position. He wants a referendum
vote to let the people decide.” And I
talked about what we've lost under Abel
and how ENA has paved the way for
speed-ups and job combinations.

Do you think the Penthouse article was
damaging to Sadlowski?

D.S.: No. Magazines of that type are

very prevalent in the mills. They're read
a lot. McBride came out with his leaflet
where he quoted Sadlowski and then had
his three dots at the end. Now in our
mill Penthouse goes around. Hustler
goes around. Playboy goes around. The
interviews are read. They saw what Mc-
Bride did and said, “Wait a minute, this
is all wrong.” And we said we have in
black and white what Sadlowski is say-
ing and we pull it out and show that Mc-
Bride is basically lying to steelworkers to
try to get their votes. He's trying to scare
them. Sadlowski doesn’t want jobs elim-

“We understood what
striking is in a bar-
gaining situation. It's
the only real power
you have in negotia-
tion. Anything else is
lip service.”

inated, but realizes it’s a reality of the fu-
ture due to technology, and that some-
thing’s got to be done for steelworkers
who will be put out of their jobs. It is the
responsibility of the company to re-edu-
cate them, relocate them, something.

How are women and minorities treated

- at the mill?

R.D.: If you are talking about from the
rank and file, there’s a lot of racism and
sexism in the mill. To deseribe the situa-
tion on the shop floor, I'd say there’s a
passive tolerance of minorities and wo-
men.

D.S.: There was resentment on the part
of whites when the consent decree came
down,

R.D.: For them I think the decree was
another thing that was going to be
shoved down their throats. Like so man-
y bad contracts and bad working condi-
tions. They had absolutely no input and
no control over it. They had to swallow

it. I think most of the resentment came
from that and not necessarily that this
person who the consent decree applied to
was a woman or a black person.

What were the specifics of the Sadlowski
campaign in this mill?

R.D.: First of all we plastered the plant
with Sadlowski slate stickers. They were
everywhere—in the canteen, the lock-
errooms, doorways, anyplace more than
one steelworker would be at a time. We
wanted to make the campaign as visible
as possible. Every time the Fight Back
office came out with a new leaflet that
we thought spoke to issues of concern to
us here we would distribute them. We
had a core group of people we could call
on to leaflet at the gates, and we also
took leaflets inside the plant.

D.D.: We also did a lot of talking to peo-
ple. Anytime we'd hear a remark about
the election, we'd jump in and try to talk
up Sadlowski. With ten of us doing that
consistently and consciously it caused a
chain reaction.

R.D.: There were other factors in the
campaign in our area. Sadlowski came
up for a rally which was really succes-
ful. About 2000 guys showed up and
there was a lot of enthusiasm that night.
The local paper gave good coverage to
that rally both before and after. Another
factor was that there was never a strong
McBride campaign here. 1 think the
staff people were afraid to show their
faces because of the visibility of the Sad-
lowski campaign. Plus, Sadlowski had
the endorsement of four out of the six
new Executive Board members. *

Anne Hill is @ member of NAM and sup-
ported the Steelworkers Fight Back
Campaign in Pittsburgh.
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Urban crisis

fromp. 5

native program for the urban crisis. The
share of federal taxes paid by the corpor-
ations had declined from 34 percent to
14 percent since 1944. In 1974 the ten
largest bank holding companies paid an
average of 2 percent federal tax on $2
billion. Tax reforms must be aimed at
closing loopholes, raising rates, and end-
ing incentives for corporations. Locally,
property tax rates must be restructured
to tax income producing property at a
higher rate than homes, and graduated
income taxes should replace regressive
sales taxes.

The new revenues generated by such
tax reforms could then be used to create
jobs. But not just jobs within the arenas
typically understood as “public service”.
To the contrary, the cities should look
toward entering fields that have tradit-
ionally ‘been left to private enterprise.
For example, the housing crisis could be
reversed if construction and rehabilit-
ation were organized on the basis of the
cities’ needs rather than profit opportun-
ities for the real estate, banking and
construction industries.

Democratic Control

Third, the program must deal with
by the process by which budget and
investment decisions are made in the
cities. Private capital can no longer be
allowed to make decisions that have

such intensely public meaning as build-

ing a hospital or laying off its workers.
As conservative a political figure as
Stanley Steingut, the Democratic Speak-
er of the New York State Assembly, has
suggested that every bank board include
public representatives. Steingut's sug-
gestion does not amount to public demo-
cratic control of investment, but it
moves in the right direction. : ;

Another approach that has been wide-
ly discussed at the several Conferences
on Alternative Local and Public Policy
is the public bank—a depository for tax-
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“Public workers have
lost public support,
but what the hell dif-
ference does it make
anyway.” Dick Groulx

ex, pension funds and other public mon-
ies  that could compete with private
banks and whose investment policy
could be determined by elections of its
board or legislated guidelines.

Another is legislation that would dis-
courage or prevent corporations from
leaving cities to relocate where labor
and other costs are lower.

This alternative to the corporate urb-
an program is a far cry from socialism.
It is an alternative, nothing more, ar-
ound which a broad urban alliance can
unite-labor, women, blacks, other min-
orities and the left. In some cities this
coalition is beginning to grope toward
existence. Some elements of the program
are becoming the platform of progres-
sive candidates for local office,

But these formations are very tent-
ative, often lasting only as long as a
single election campaign and narrowing
the fight for reform to the election
alone. It may be that this is necessary
to begin with. But as an element of the
coalition building process, we should
flesh out and enrich the program and
broaden the struggle. Saving the cities
and perhaps our own future depends on
it. %

Nick Rabkin is Organizational Secrel:ary
of the New American Movement.

NAM literature

*Basic Political Education

Fills a real void in Marxist education. A clear,
comprehensive study guide; topics range from
fundamentals of Marxist dialectics and aliena-
tion through analysis of contemporary racism
and women's oppression. . . 13 topics in all.
Each topic includes a short overview, core
reading and bibliography. $1 or £.85 for ten
or more. Include $.25 postage.

*New York & the Crisis of Our Cities
A short popularly written pamphlet that ex-
plains the roots of the New York City fiscal cri-
sis—and why it is happening in other cities a-
round the country. It outlines a program for
challenging domination of our cities by fi-
nance capital. $.10 or $.05 for ten or more.
Include %.14 postage.

*NAM Discussion Bulletin

This internal bulletin contains some of the live-
liest and most creative discussion: going on
among socialist activists in the U.S. Articles
from recent issues include: David Plotke on re-
visionism, Frank Ackerman on the limits of
new populism, David Houston on the nature of
the urban crisis, (all in No. 18); an exchange
on Chinese foreign policy, papers from NAM's
class study commission, interpretations of the
[talian left (all in No. 17). $1: $.75 for back is-
sues o1 ten or more. Include $.25 postape.
Subseription (fourdissues): $4.




American family
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enced by the larger social context. They
are not solutions in themselves. Left to
their own devices, many of them repli-
cate the patterns and problems of tradi-
tion. To flourish, they need to be situa-
ted within a larger movement toward
womien’s liberation and human freedom.
Thus, the search for community, if it is
to succeed, has to transcend the narrow
terrain of personal relationships to
which it has been relegated. It has to
look most immediately to the re-creation
of those forms of meaning that capital-

preserve neighborhoods from deteriora-
tion; to the efforts to bring unions back
to their members, and to include more
workers in their ranks; to the efforts to
break down the racial and sexual antag-
onisms that divide people at a profound
level; to the efforts to create new cultu-

ral forms that draw on people’s own ex-

periences and energy.

Such political and social movement is
vital not just because of its goals, but be-
cause it is the very process of collective
activity that provides a larger sense of
meaning and community. It is in part
the absence of such movements on a
wide scale that contributes to the current
emphasis on personal relationships as
the source of all meaning and the frantic

President Carter may be sincere in his
desire to have all sinners repent and get
married. But its is just as likely that he
would like to have the spotlight shifted
to the individual and personal level, and
away from the political and economic is-
sues that actually shape family life. As
much as capitalism requires a stable
family structure, it can’t bear the cost of
maintaining it. The problem of the fam-
ily is in essence a problem of capitalism.
It is a problem that neither Carter nor
the other guardians of family life will
solve for us. It is one that we must col-
lectively solve ourselves in the course of
changing this society.

Roberta Lynch is National Secretary of

ism is steadily sapping; to the efforts to - - the New American Movement.

focus on the family.

 SOME PEOPLE

DON'TLIKEUS

- When you talk about the corporate connections
of Carter’s Cabinet, or you let Noam Chomsky
speak out on the CIA and FBI some people
aren’t going to like what you say.

In These Times doesn’t believe in giving you the
same old story. We’re a socialist newspaper that’s
not out to score ideological points. A humanistic
paper, reporting on the serious issues that
unfortunately don’t get reported anywhere else.
And topics like movies, music and books that do.
Our contributors include people like Nobel Prize
winning scientist Salvador Luria, Frances Moore

IN THESE TIMES SPONSORS INCLUDE: Julian Bond, Noam Chomsky, Barry
Commoner, David DuBois, Daniel Ellsberg, Barbara Garson, Michael
Harrington, Dorothy Healey, David Horowitz, Elinor Langer, Salvador
Luria, Staughton Lynd, Carey McWilliams, Herbert Marcuse, Jeremy
Rifkin.

Lappe and Ring Lardner Jr. People who should
be heard from more often. And aren’t.

If you read In These Times you’ll see we’re
dedicated to informing. And provoking. We’re
tough, thorough and responsible. And because
we are, some people don’t like us. But then again,
a lot of people do.

r------------

g FIND OUT WHY y
SOME PEOPLE DON'TLIKE
| IN THESE TIMES 0

l Orm sending $15 for a year's subscription to In These Times ' '
because a) I enjoy tearing up newspapers; b) I want to read it.
I (] 1°d rather try it out for four months first. Here’s $5. l

Name l
Address Zip
I Mail to In These Times, 1509 N. Milwaukee Ave., Chicago, IL 60622.'
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NAM News

Pulling the
plug on
Duquesne Light

Duquesne Light is running scared
from the organized challenge to their
continuing efforts to wring more pro-
fits from electrical utilities consumers in
western Pennsylvania, They're scram-
bling to halt the support and favorable
publicity that the increasingly powerful
movement of broad-based community
groups fighting for fair rates has earned.
In late February, Duquesne Light made
a rather pathetic attempt to reverse this
trend. They invoked the tried-and-true
“red scare.”

Sending “Dear Friends” letters to the
media, they charged the People’s Power
Project (PPP) of Pittsburgh NAM as “a
self-avowed group existing to help organ-
ize a movement for democratic social-
ism in the United States.” As “evi-

dence,” they re-produced portions of a
Pittsburgh NAM newsletter which des-
cribed NAM’s politics and covered the
progress of its organizing projects, in-
cluding the PPP. This “revelation”
could hardly come as a surprise to those
working with the PPP, since they have
consistently identified their affiliations
with NAM, as well as their socialist per-
spective,

The PPP was working with communi-
ty groups (South Oakland Citizens Coun-
cil and People’s Oakland) to organize
protesters and charter buses to Harris-
burg for hearings of the Public Utility
Commission on a proposed $128 million
rate hike when Duquesne Light launched
its attack. Undaunted, 100 supporters,
including seniors and community or-

Letter to an Imaginary Friend

- Blessed be the fighters:
The unknown angry man at the end of the idiot-stick with his dream of

freedom;

Jawsmiths and soap boxes, gandy-dancers setting the high iron—
Toward the ultimate Medicine Hat: blessed, blessed, blessed.

Blessed the agitator; whose touch makes the dead walk;

Blessed the organizer; who discovers the strength of wounds;
Blessed all fighters.

Thomas McGrath
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ganizers, half of whom were black, rode
the buses to Harrisburg to say “No!” to
more profits for Duquesne Light.

Joni Rabinowitz of the PPP ad-
dressed the hearings, denouncing the u-
tility company’s “unethical and red-bait-
ing tactics” as “‘an underhanded trick. . .
to discredit and divide this movement.”
She explained why the New American
Movement is committed to a democratic
socialist society in America and why it is
fighting in utilities struggles. Her testi-
mony was met with cheers and applause.

In addition to presenting testimony
and mobilizing for demonstrations
aimed at defeating rate hikes, the PPP
has organized community meetings and
discussed with groups across the city
how to fight rising utilities costs. They
developed a slide-show which they pre-
sent, and they often appear on talk
shows and interview programs on the ra-
dio. The PPP has linked-up with acti-
vist senior citizen groups, several labor
unions (Service Employees International
Union, the Pennsylvania Social Services
Union, and an American Federation of
State, City, and Municipal Employees lo-
cal), Welfare Rights groups, and students
around utilities issues. They are engaged
in a lobbying campaign directed to-

wards passage of a Lifeline bill by the
state legislature.

When an older woman who had at-
tended, described the hearing to her
community group, she said, ‘“There was
a girl who testified who was a socialist,
and everything she said was true.” Du-
quesne Light has reason to be scared.

...and notes

Convention

At NAM’s 1975 Convention, a stra-
tegy resolution was passed to guide
our work. The strategy stressed three
key elements—work in mass organiza-
tions for a reform agenda, developing a
socialist presence in the political life of
our communities and the country, and
building our organization. The 1977
Convention will concern itself with a
thorough evaluation of our progress in

-implementing that strategy as well as the

viability of the strategy itself, from the
perspective of the last two years of chap-
ter work.

Additionally, the Convention will be
concerned with developing national pro-
gram for the organization in one or two
key areas, e.g., utilities organizing—
building on the local experience of the
chapters. The development of socialist-
feminist theory and practice will also be
discussed.

The Convention is open to all friends
of NAM and will be held August 11-14
at Coe College, Cedar Rapids, lowa.
Further information and registration
materials will be made available in fu-
ture issues of Moving On.

Philly NAM

‘A NAM chapter is being organized in
the Philadelphia area. Contact: Phila-
delphia NAM, 422 W. Airy, Philadel-
phia, PA, 19119, for more information.

“They might as well
try to stop Niagara
with a feather as to
crush the spirit of or-
ganization in this
country.”

Eugene V. Debs

New York NAM members, Barbara
and John Ehrenreich are publishing an
article on the emergence of a profession-
al/managerial class over the last 40 years
in the U.S., in an upcoming issue of Radi-
cal America.

Speakers Bureau

In an effort to reach broader groups
and greater numbers of people, NAM
has established a Speakers Bureau that
offers speakers—NAM members and not
—who offer a socialist perspective on the
world. The list includes activists with
first-hand experience in some of the most
significant struggles of our time and cre-
ative approaches to building a left in
contemporary America. Listed below
are some of the speakers available:

*Dorothy Healey - The Struggle for
Socialism Today
* James Weinstein - American Socialist

History

*Barbara Ehrenreich - Socialist-
Feminism

*Stanley Aronowitz - Politics and Cul-
ture

*Roberta Lynch, Richard Healey, or
Nick Rabkin - NAM and the State of

the Left in the U.S.
*Eli Zaretsky - Capitalism and Per-
sonal Life

*Rev. George McClain - Socialism
and Religion

If you are interested in reviewing the
other thirty speakers described in the
brochure or are interested in more infor-
mation on any of these speakers, please
direct inquiries to: NAM Speakers Bu-
reau, NAM National Office, 1643 N.
Milwaukee Ave., Chicago IL. 60647.
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World-view (Wurld-vu), n., an attitude to-
ward, or interpretation of history, reality
and civilization.

A Worldview, Not a Line.
Subscribe to Moving On.

M
MIONIFLY MAGIZINE OF FE NEVW AVERIAN AVOVEAVENT

1643 N Miwaukee Ave
Chicago, IL 60647

Don’t move on without me!

| want to subscribe to Moving On.
One year subscription (10 issues)
Contributing subscription
Sustaining subscription

Please send me membership and dues in-
formation I’'m interested in joining NAM.

name

address

At ¥
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